PRODUCTIVITY 

INNOVATION 

PROGRAM

THE ABC PROGRAM has been created




WHERE

As a further enhancement and promotion of the ABC

philosophy. The ABC is designed to encourage 



ABC Proposals should 

 and reward ABC employees’ Creativity




be submitted to t he Office of the County 

and problem solving in the work place. We value the 



Administrator.

suggestions of employees and feel they can make a 

difference.



WHO 








WHEN

All ABC employees are eligible and are encouraged

To submit ABC Proposals.






The ABC Committee, which is compromised of 




 four department heads and the county administrator

WHAT






reviews all proposals every six months.










.

A proposal may be either new and original, or may 

involve a new application of an old idea.

HOW








WHY










Awards are provided to those proposals which 

Proposal forms are available from your department 


are most beneficial and provide improvement of           

Head, the personnel department and the office of the 



the quality of service provided by ABC.

County Administrator.

A united States Savings Bond and a certificate of            Appreciation will be presented to the award




recipients at a board of supervisors meeting.

THIS PROGRAM IS OPEN TO ALL ABC     EMPLOYEES.

For further information or assistance,

please contact the Assistance to the County 

Administrator





ABC

PROGRAM






Employee suggestions: (Please give the committee a brief statement of your idea



And an explanation of how you feel it will impact the County.

Employees signature:

Date Submitted:

Please submit this suggestion to the Administration Office

