Exit Interview Questionnaire 

This “Exit Interview Questionnaire” is designed to ask you what you think about ABC. The company management would like to know your frank and objective opinions concerning employee relationships here, and how you view your role at the company.

Your responses will provide management with input for the consideration of change, as well as lending support for areas where changes are not needed.

Please be frank in your responses. Try to avoid a hasty response, which may not really express your true feelings. Your thoughtful answers can be helpful to everybody in the effort to keep ABC a very special place for both customers and employees.

Your responses to this questionnaire will be used only as stated above. In no way will your responses be reflected in your record of employment with ABC.

We are grateful for your help and we wish you the best of success in your future endeavors.

Job Title: 





 Department: 








Employed: 

 Supervisors Name: 





 Date 





Name: 



 (Optional, however, your Supervisor will not review this form until your personnel file is closed.) 


INSTRUCTIONS: After reading the statements on the 




left side of the page, record a check in the box to the right






that most clearly describes your opinion about the statement.



1. On the whole, I think the company is a 




 Good place to work.

2. My supervisor gave me recognition when 

Did my work well.

3. I understand the company’s personnel policies.


4.    The people I worked with most were generally

        friendly.

5. Overall, my supervisor did a good job in 

Running my area.



6. My supervisor often discussed my productivity 




7. The equipment I used for my work was very good.


8. In my department, employees are well utilized.


9. My last performance evaluation was helpful to me.



10. My supervisor does a good job handling job complaints.


11. Communications among the people in my department are good.

12. The opportunity to transfer to other departments or area of the 

company was good.

13. The amount of work I was expected to do was too much for 

me to handle.

14. I was satisfied with the overall program of employee benefits 

At the company.


15. I was satisfied with the overall program of employee benefits 

at the company.


16. On the whole, I liked my job.



17. My supervisor did a good job in administering discipline.


18. The company does a good job in keeping employees informed

About company objectives.


19. I was satisfied with my salary at the company.





19.   I feel the company’s top administrators do a 

        good job in running the company.


20. I was satisfied with the pace of my work.


21.   I was satisfied with the medical benefits of the 

        companies health insurance plan.


22.    My supervisor was willing to listen to my 

  suggestions.


23. The people I work with most were usually

Cooperative.


24. In my department, very little time is wasted.

25. My supervisor does not play favorites. 

26. In my department, I had enough opportunity 

to participate in decisions affecting my job.

27. Absenteeism is no problem in my department.


28.   Communications between departments at the 

        company are good.

29.  I gave good understanding of the company’s 

Employee benefit programs.

30. My supervisor does a good job of orienting

Employees to their job at the company.


31. I received enough information from my

supervisor to do my job properly.

Please use the space below or back of this sheet for additional comments, opinions, or suggestions you have for the improvement of conditions at ABC, Inc. or for the resolution of problems as you see them.










