TERMINATION OF EMPLOYMENT

GENERAL POLICY 

This policy is intended to cover ABC procedures related to termination of employment due to retirement, resignation or layoff. Procedures governing the dismissal of an employee are included under Policy R.

SCOPE

This policy is applicable to the following:


All employees responsible  to the ABC board of Supervisors;

All employees responsible to a county elected office holder providing the appropriate elected office holder and the Board of supervisors have certified its applicability.

All employees not directly responsible to either the Board of Supervisors or an elected office holder and whose governing body and the Board of Supervisors have certified its applicability;

Whenever the provisions of this policy are in conflict with the code of Iowa, or with a collectively-bargained agreement between the County and a certified bargaining unit, the provisions of the collectively-bargained agreement and/or the code of Iowa will prevail.

RETIREMENT

There is no mandatory retirement age for employees in the county service except for employees who serve in the capacity of a sworn peace officer. In accordance with Chapter 97B of the Code of Iowa, employees who serve in the capacity of a sworn peace officer shall be retired upon reaching the age of sixty-five (65).

The county recognizes the potential that many older workers have for maintaining productive work standards beyond normal retirement age, and the county supports the continued employment of those individuals who are able to perform their work with efficiency, and effectiveness.

All employees, regardless of age, are expected to maintain high standards of conduct, cooperation, efficiency, and effectiveness In their work for the county. To ensure such standards are met, departments should evaluate the work performance of each regular employee in writing at least once per year. Work performance that consistently fails to meet acceptable standards may be grounds for termination of employment.

REGISTRATION 

A regular employee who voluntarily terminates his/her employment with the county is required to provide the department head with advance written notice of at least two (2) calendar weeks to ensure an orderly transition of staff.

During this two-week period, the employee shall remain in active employment without access to unused leave accruals. Exceptions to this rule may be approved by the department head depending on the nature of the request and the operational needs of the department.

See also section of Policy L entitled “Payout of Vacation Accrual on Termination of Employment. 

LAYOFF


THE Board of Supervisors reserves the discretion to determine the necessity for and implementation of a layoff in the county workforce.

All temporary, seasonal and/or probationary employees working in the classification designated for layoff shall be laid off prior to the layoff of regular, non-probationary employees.

Written notice of layoff shall be given at least ten (10) working days in advance of the layoff.

ADMINISTRATIVE

1.
The personnel department will conduct an exit interview with each regular county employee upon notice of retirement, resignation, layoff, or dismissal. The purpose of the exit interview is to provide the employee with information regarding termination of benefits (group health coverage, IPERS, etc.), to ensure the surrender of all County property, and to discuss related employment concerns.

